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STATEMENT OF INTENT

The Becoming of April was
created within the framework of
the programme of the Ministry
of Labour, Solidarity and Social
Security to commemorate the
50th anniversary of the 25 April
Revolution. It is a PESSOAS 2030
initiative that revisits five dec-
ades of social transformation in
Portugal.

The  documentary  seeks
to understand how the values
affirmed by the Revolution found
expression in public policies and
in people’s lives. It also seeks to
show how European funds, par-
ticularly the European Social
Fund, contributed to making
many of those values a reality.

The building of democracy
brought new rights and an ambi-
tion for greater equality, social
justice and equal opportunities.
Portugal's integration into the
European project brought new
instruments and  investment
capacity that were crucial to
accelerating the country’s trans-
formation. The documentary
takes this relationship between
April, Europe and investment

in people as its starting point.
With particular attention to the
European Social Fund, it exam-
ines the contribution of European
investment to policies on skills,
employment and social inclusion.

PESSOAS 2030 also intends
The Becoming of April to mark
the 40th anniversary of Portugal's
accession to the European
Economic Community, celebrated
in 2026. The documentary also
marks the 70th anniversary of the
European Social Fund, to be cel-
ebrated in 2027. These two anni-
versaries provide an opportunity
to revisit the role of European
integration and investment in
people in the country’s develop-
ment. They also provide an oppor-
tunity to reflect on the path that
still lies ahead for Portugal and
Europe.

By revisiting this journey, The
Becoming of April also looks to
the future. It considers the chal-
lenges that remain and the need
to continue building a more skilled
and inclusive society, with more
opportunities for everyone.

NOTA DE INTENCOES

Concretizar Abril nasce no
ambito do programa do Ministério
do Trabalho, Solidariedade e
Seguranga Social para a celebra-
¢ao dos 50 anos do 25 de Abril.
E uma iniciativa do PESSOAS
2030 que revisita cinco déca-
das de transformacéao social em
Portugal.

0 documentario procura com-
preender como os valores afirma-
dos pela Revolugdo encontraram
expressao nas politicas publicas
e na vida das pessoas. Procura
também mostrar como os fun-
dos europeus, sobretudo o Fundo
Social Europeu, contribuiram
para concretizar muitos desses
valores.

A construcdo da democracia
trouxe novos direitos e uma ambi-
¢ao de maior igualdade, justica
social e igualdade de oportuni-
dades. A integracao de Portugal
no projeto europeu trouxe novos
instrumentos e uma capacidade
de investimento determinante
para acelerar a transformacgao
do pais. E nesta relacdo entre
Abril, Europa e investimento nas

pessoas que o0 documentario
encontra o seu ponto de partida.
Com particular atencao ao Fundo
Social Europeu, acompanha o
contributo do investimento euro-
peu para as politicas de qualifica-
¢ao, emprego e inclusao social.

Concretizar  Abril  assinala
também os 40 anos da ade-
sao de Portugal a Comunidade
Econdmica Europeia, celebrados
em 2026. 0 documentario asso-
cia-se ainda aos 70 anos do Fundo
Social Europeu, que se celebram
em 2027. Estas duas efemérides
sao uma oportunidade para revi-
sitar o papel da integracao euro-
peia e do investimento nas pes-
soas no desenvolvimento do pais.
Permitem também refletir sobre o
caminho que Portugal e a Europa
tém ainda pela frente.

Ao revisitar este percurso,
Concretizar Abril olha também
para o futuro. Para os desafios
que permanecem e para a neces-
sidade de continuar a construir
uma sociedade mais qualificada,
inclusiva e com mais oportunida-
des para todas as pessoas.
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SYNOPSIS

The Becoming of April traces five decades of transformation in
Portugal, from the 25 April 1974 Revolution to European integration and
the challenges of the present day.

Divided into three parts, the documentary follows different stages
of this journey. The first part portrays Portugal before April, explores
the building of democracy, and reaches the pre-accession funds and
the first years following Portugal's accession to the EEC. The second
part covers the three Community Support Frameworks: CSF |, Il and Ill.
It examines the impact of European investment on the country’s trans-
formation, with particular attention to its social effects. The third part
follows the subsequent periods of European funding: NSRF, Portugal
2020 and Portugal 2030, bringing the narrative closer to contemporary
Portugal. The film reflects on the progress achieved, emerging social
challenges and the future of investment in people.

This story is told through the testimonies of political figures from
different periods, experts and people involved in the design and imple-
mentation of public policies. Their memories and experiences help us
understand the choices made and their effects on Portuguese society.

Throughout its three parts, The Becoming of April highlights the role
of European funds, particularly the European Social Fund, in supporting
skills, employment and social inclusion. It is a journey connecting April,
European integration and five decades of investment in people.

Co-funded by
the European Union

G550 10030

SINOPSE

Concretizar Abril percorre cinco décadas de transformagao de
Portugal, desde a Revolucao de 25 de Abril de 1974 a integracao euro-
peia e aos desafios do presente.

Dividido em trés partes, o documentario acompanha diferentes
momentos deste percurso. A primeira parte mostra o Portugal ante-
rior a Abril, atravessa a construcao da democracia e chega aos fundos
de pré-adesao e aos primeiros anos apos a entrada na CEE. A segunda
parte percorre o periodo dos trés Quadros Comunitarios de Apoio: QCA
[, I e Ill. Analisa o impacto do investimento europeu na transformacao
do pais, com especial atengao aos seus efeitos sociais. A terceira parte
acompanha os periodos de fundos europeus que se seguiram: QREN,
Portugal 2020 e Portugal 2030, aproximando a narrativa do Portugal
contemporéaneo. O filme parte das transformagoes alcangadas para
refletir sobre os novos desafios sociais e sobre o futuro do investi-
mento nas pessoas.

Esta historia é contada através dos testemunhos de protagonistas
politicos de diferentes épocas, especialistas e pessoas que participa-
ram na concecao e concretizagao de politicas publicas. As suas memo-
rias e experiéncias ajudam a compreender as escolhas feitas e os seus
efeitos na sociedade portuguesa.

Ao longo das trés partes, Concretizar Abril evidencia o papel dos fun-
dos europeus, em particular do Fundo Social Europeu, no apoio as qua-
lificacbes, ao emprego e a inclusao social. Um percurso que liga Abril, a
integracao europeia e cinco décadas de investimento nas pessoas.
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PART |
IN THE BEGINNING, IT WAS
A REVOLUTION

The first part of The Becoming of April looks back at Portugal
before 1974 and follows the profound changes set in motion by the April
Revolution. The building of democracy brought new rights and placed
equality, education, employment and social protection at the heart of
public policy.

The documentary covers the years leading up to Portugal’s acces-
sion to the European Economic Community and the beginning of a new
stage for the country. Pre-accession funds helped prepare Portugal for
European integration and created conditions to accelerate economic
and social development.

Following accession in 1986, European support took on a new dimen-
sion. The European Social Fund became particularly important, suppor-
ting investment in people and helping address some of the country’s
main social and skills-related challenges.

Testimonies from figures involved in the resistance to the dictator-
ship, historians, political decision-makers and people directly involved
in shaping public policies help reconstruct this period. Different expe-
riences and perspectives come together to explore the changes initia-
ted in April and the country’s social development.

Co-funded by
the European Union

G550 10030

PARTE |
NO INiCIO ERA A REVOLUCAO

Concretizar Abril percorre cinco décadas de transformagao de
Portugal, desde a Revolugédo de 25 de Abril de 1974 a integragao euro-
peia e aos desafios do presente.

Dividido em trés partes, o documentario acompanha diferentes
momentos deste percurso. A primeira parte mostra o Portugal ante-
rior a Abril, atravessa a construcao da democracia e chega aos fundos
de pré-adesao e aos primeiros anos apos a entrada na CEE. A segunda
parte percorre o periodo dos trés Quadros Comunitarios de Apoio: QCA
[, Il e lll. Analisa o impacto do investimento europeu na transformacgao
do pais, com especial atengao aos seus efeitos sociais. A terceira parte
acompanha os periodos de fundos europeus que se seguiram: QREN,
Portugal 2020 e Portugal 2030, aproximando a narrativa do Portugal
contemporéaneo. O filme parte das transformagoes alcangadas para
refletir sobre os novos desafios sociais e sobre o futuro do investi-
mento nas pessoas.

Esta historia é contada através dos testemunhos de protagonistas
politicos de diferentes épocas, especialistas e pessoas que participa-
ram na concecao e concretizagao de politicas publicas. As suas memo-
rias e experiéncias ajudam a compreender as escolhas feitas e os seus
efeitos na sociedade portuguesa.

Ao longo das trés partes, Concretizar Abril evidencia o papel dos fun-
dos europeus, em particular do Fundo Social Europeu, no apoio as qua-
lificacbes, ao emprego e a inclusao social. Um percurso que liga Abril, a
integracao europeia e cinco décadas de investimento nas pessoas.
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PART |

THE BEGINNING, IT WAS A REVOLUTION

PARTICIPANTS

Jorge Marcelino
Former Political Prisoner

Ana Abel

Former Political Prisoner

Fernando Rosas

Historian / Former Political

Prisoner

Irene Pimentel
Historian

Valente de Oliveira
Minister of Education and
Scientific Research
(1978-1979)

Minister of Planning and
Territorial Administration
(1985-1995)

Minister of Public Works,
Transport and Housing
(2002-2003)
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Vieira da Silva

Minister of Labour and Social
Solidarity

(2005-2009, 2015-2019)
Minister of Economy, Innovation
and Development

(2009-2011)

Silva Peneda
Minister of Employment and
Social Security (1987-1993)

Joaquina Madeira
Vice-President of the European
Anti-Poverty Network

Maria Emilia Brederode

Santos
Former President of the National
Education Council

the European Union
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Ministro da Educacao e
Investigagao Cientifica
(1978-1979)

Ministro do Planeamento e
Administracao do Territério
(1985-1995)

Ministro das Obras Publicas,
Transportes e Habitacao
(2002-2003)

Vieira da Silva

Ministro do Trabalho e
Solidariedade Social
(2005-2009, 2015-2019)

Ministro da Economia, Inovagao e
Desenvolvimento

(2009-2011)

Silva Peneda
Ministro do Emprego e da
Seguranca Social (1987-1993)

Joaquina Madeira
Vice-Presidente da Rede
Europeia Anti-Pobreza
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Santos
Ex Presidente do Conselho
Nacional de Educacgao
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PART Il
HALFWAY TO THE FUTURE

The second part of The Becoming of April follows Portugal from the
late 1980s to the beginning of the new millennium. This was a period of
consolidating European integration and profound economic and social
change.

The documentary covers the first three Community Support
Frameworks: CSF I, CSF Il and CSF Ill, and examines the effects of
European investment as it progressively increased in scale. Particular
attention is given to its social dimension and to investment in people.

Education and training, adult skills, employment and social inclusion
are among the areas explored. European funds helped strengthen pub-
lic policies, develop new responses and address some of the country’s
main structural challenges.

The narrative combines a historical perspective with testimonies
from political decision-makers, leaders of public bodies, experts and
representatives of the social partners. Several of these voices were
directly involved in shaping, managing or implementing the policies and
instruments that marked this period.

Their experiences help us understand how the three Community
Support Frameworks contributed to Portugal's modernisation and to
expanding opportunities. They also show how investment in people
became a central dimension of the process of European convergence
and integration.

Co-funded by
the European Union

G550 10030

PARTE |
MEIO CAMINHO PARA O FUTURO

A segunda parte de Concretizar Abril acompanha Portugal desde o
final da década de 1980 até ao inicio do novo milénio. E um periodo de
consolidagao da integragao europeia e de profundas mudangas econé-
micas e sociais.

0 documentario percorre os trés primeiros Quadros Comunitarios
de Apoio: QCA I, QCA Il e QCA I, e analisa os efeitos de um investimento
europeu que ganha progressivamente escala. O olhar centra-se, em
particular, na sua dimensao social e no investimento nas pessoas.

Educacgao e formacgao, qualificacdo da populagao adulta, emprego
e inclusao social estao entre as areas abordadas. Os fundos europeus
permitiram reforcar politicas publicas, criar novas respostas e enfren-
tar alguns dos principais défices estruturais do pais.

A narrativa cruza a perspetiva histérica com os testemunhos de res-
ponsaveis politicos, dirigentes de organismos publicos, especialistas
e representantes dos parceiros sociais. Varias destas vozes estiveram
diretamente envolvidas na definicao, gestdo ou concretizacao das poli-
ticas e dos instrumentos que marcaram este periodo.

As suas experiéncias ajudam a compreender como os trés QCA con-
tribuiram para modernizar Portugal e alargar oportunidades. Mostram
também como o investimento nas pessoas se tornou uma dimensao
central do processo de convergéncia e integragao europeia.
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PART Il
HALFWAY TO THE FUTURE

PARTICIPANTS

Antonio Costa Pinto
Historian

Sandra Tavares
Vogal Executiva
do PESSOAS 2030

Silva Peneda
Minister of Employment and
Social Security (1987-1993)

Irene Pimentel
Historiadora

Valente de Oliveira
Minister of Education and
Scientific Research
(1978-1979)

Minister of Planning and
Territorial Administration
(1985-1995)

Minister of Public Works,
Transport and Housing
(2002-2003)

Clauda Joaquim
President of AD&C - Agency for
Development and Cohesion

Antoénio Costa e Silva
Former Minister of Economy and
Maritime Affairs (2022-2024)

Mario Caldeira Dias
University Professor and Former
President of IEFP - Institute

for Employment and Vocational
Training (1995-2004)

Joao Vieira Lopes

President of CCP - Portuguese
Confederation of Commerce and
Services(2010-2026)

Maria Joao Rodrigues
President of FEPS - Foundation
for European Progressive
Studies and Former Minister for
Employment (1995-1997)
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PART Il
APRIL AFTER 2000

The third part of The Becoming of April brings the narrative closer
to the present and follows the most recent cycles of European invest-
ment. It covers the NSRF, Portugal 2020 and the current Portugal 2030,
tracing the evolution of public policies and the social challenges of this
period.

The European Social Fund, now the European Social Fund Plus
(ESF+), continues to support Portugal in responding to these chal-
lenges. Skills, employment and social inclusion remain at the heart
of investment in people, with equal opportunities as a cross-cutting
principle.

The documentary also revisits periods of crisis and change that
required new public policy responses. Economic, social, demographic
and technological transformations have created new needs, while ine-
qualities and challenges remain to be addressed.

The narrative brings together political decision-makers from dif-
ferent periods, experts, leaders in education and training, and rep-
resentatives of local government. Some of these voices were directly
involved in shaping and implementing public policies and managing the
European funds covered in the documentary. Their experiences provide
a deeper understanding of the choices made and the results achieved.
The diversity of perspectives also encourages reflection on the ability
of public policies to respond to different social and territorial realities.

This final part also looks towards the future. The digital transition,
artificial intelligence, new skills, demographic change and social cohe-
sion place new demands on Portugal and Europe. Five decades after
April, the challenge remains to turn rights and progress into oppor-
tunities for everyone. And to continue putting the values of equality,
social justice and inclusion into practice in the face of new realities and
challenges.

Co-funded by
the European Union

G550 10030

PARTE Il
ABRIL DEPOIS DE 2000

A terceira parte de Concretizar Abril aproxima a narrativa do pre-
sente e acompanha os ciclos mais recentes de investimento euro-
peu. Percorre o QREN, o Portugal 2020 e o atual Portugal 2030, acom-
panhando a evolucao das politicas publicas e dos desafios sociais
deste periodo. O Fundo Social Europeu, hoje Fundo Social Europeu
Mais (FSE+), continua a apoiar Portugal na resposta a esses desafios.
Qualificagdes, emprego, inclusao social e transversalmente igualdade
de oportunidades permanecem no centro do investimento nas pessoas.

0 documentario revisita também momentos de crise e mudanga que
exigiram novas respostas das politicas publicas. As transformacgoes
econdmicas, sociais, demograficas e tecnoldgicas trouxeram novas
necessidades, enquanto persistem desigualdades e desafios ainda por
resolver.

A narrativa reune responsaveis politicos de diferentes periodos,
especialistas, dirigentes das areas da educacao e formagao e represen-
tantes do poder local. Algumas destas vozes participaram diretamente
na definicao e execugao das politicas publicas e na gestao dos fundos
europeus abordados no documentario. As suas experiéncias permitem
compreender melhor as escolhas feitas e os resultados alcangados. A
diversidade de perspetivas ajuda também a refletir sobre a capacidade
das politicas publicas para responder a realidades sociais e territoriais
distintas.

Esta ultima parte projeta ainda o olhar sobre o futuro. A transicao
digital, a inteligéncia artificial, as novas competéncias, a demografia e
a coesao social colocam novas exigéncias a Portugal e a Europa. Cinco
décadas depois de Abril, permanece o desafio de transformar direitos
e progresso em oportunidades para todas as pessoas. E de continuar
a concretizar os valores de igualdade, justica social e inclusao perante
novas realidades e novos desafios.
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PART Il
APRIL AFTER 2000

PARTICIPANTS

Miguel Poiares Maduro
Former Minister in the Cabinet

of the Prime Minister and for
Regional Development (2013-2015)

Ana Mendes Godinho
Former Minister of Labour,
Solidarity and Social Security
(2019-2024)

Amadeu Dinis

President of ANESPO - National
Association of Vocational Schools
| Director of CIOR Vocational
School

Luis Capucha

Former President of ANQ -
National Qualifications Agency
(2007-2012)| Lecturer and
Researcher

Leonor Beleza
Former Minister of Health
(1985-1990)| President of the

Champalimaud Foundation

Miguel Sa Carneiro
Director of Oficina Vocational
School

Fernando Ruas

President of ANMP - National
Association of Portuguese
Municipalities

Maria do Rosario Palma

Ramalho
Minister of Labour, Solidarity and
Social Security
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E-MAIL
geral@pessoas2030.gov.pt

CALL CENTER
21589 53 00 horario de atendimento: dias uteis | 9h -18h
| Customer service hours: weekdays|9:00 a.m.-6:00 p.m.

MORADAS| ADRESSES
Lisboa

Av. Columbano Bordalo Pinheiro 86,
1070-065 Lisboa

Porto
Praceta da Cooperativa a Realidade, n? 174
465-330 S. Mamede Infesta

www.pessoas2030.gov.pt
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